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Employment, Life Skills & Training (ELST) Initiative
Service Delivery Plan
    
August 1, 2026 – July 31, 2027*
*anticipated funding term




BC Association of Aboriginal Friendship Centres
551 Chatham Street Victoria, BC V8T 1E1
Phone: 250-388-5522 Toll Free 1-800-992-2432 
Email: employment@bcaafc.com or vdaniels@bcaafc.com 


The British Columbia Association of Aboriginal Friendship Centres (BCAAFC) is pleased to administer the Employment, Life Skills and Training (ELST) Initiative funding.  The purpose of the Initiative is to support increased Indigenous workforce participation and skills training in individuals 16 years of age or older to obtain transferrable skills that respond to labor needs and/or priorities identified by Indigenous communities. The activities and outputs of the Employment, Life Skills and Training Initiative are for the purposes of achieving the following: 
1. Operations of employment services and supports.

2. Clients’ provision of occupational skills training through public or private post-secondary institutions leading to certification or diploma with aim of obtaining employment for individuals. 

3. Clients’ provision of short-term training needed to meet the specific job or industry requirements (e.g. first aid certifications, food safety). 

4. Assist clients in obtaining soft-skills training, pre-employment assessment counseling/coaching, job search assistance, occupational skills training, post-employment supports and literacy/essential skills/education referrals etc.

5. Client supports for apprenticeship; client must be attached to an employer and registered with an apprenticeship agency. 

6. Use of the BCAAFC Employment Database as a client management system. All program activities should be kept up to date. 

7. Multi-week Cohort Programming. Coordinate a customized multi-week cohort program, which may incorporate pre-employment, cultural and life skills supports along with certifications and transferable skills training.

8. Indigenous Cultural Components.

Upon successful application, the applicant will be held to the activities (Service Delivery Plan) and outcomes (Participant Employment and Educational Outcomes) identified in this application, and the Service Delivery Plan will become an integral part of the Contribution Agreement.

BCAAFC Contact Information:
For additional information on the Employment, Life Skills and Training Program or for assistance in completing the application, please contact: Vanessa Daniels at vdaniels@bcaafc.com -or- (250) 940-4922



Required Participant Data Collection

Friendship Centres will collect personal information that is necessary for the performance of the Community’s obligations under the Shared Cost Agreement with the Ministry of Post-Secondary Education and Future Skills. The information must be collected from the Individual the information is about. Friendship Centres must ensure that employees are aware of and comply with the obligations under the Personal Information Privacy Act. 

 The following information is required to be collected for every participant:

Participant Information: 
· Name
· Gender Identity
· Disability
· Indigenous Identity
· Location on/off reserve
· Highest Level of Education
· Apprentice
· Employment Status at Intake and Exit 
· Services/Training details
· Credential

Each Participant must record an Outcome. The Friendship Centre will provide Lines of Service that will be likely to result in each Participant achieving one of the Participant Outcomes. 

Participant Outcomes
· Participant completes the Program
· Participant obtains employment or self employment
· Participant moves onto further education or training

Section 1: Organization Information
	Friendship Centre Information               Funding Year: 2026/2027

	Organization Name:
	

	Executive Director:
	

	Address:
	

	Program Contact Name:
	 

	 Phone Number:
	

	Email:
	 




Section 2: Participant Employment and Educational Outcomes

	Total # of participants that are forecasted to participate and be entered into the database:
	

	Total # of participants anticipated to complete:
	

	Total # of participants anticipated to obtain employment/self-employment upon completion of the training:
	

	Total # of participants anticipated to move onto further education/training upon completion of the training:
	




Section 3: Service Delivery Plan

	Please complete the following sections. Expand the sections as needed.

	Please describe what one-on-one client supports are the central focus of your program.
Eligible Supports:
· Pre-employment supports: career counselling, cover letter & resume writing support, interview skills development, job search, computer training, etc.
· Employment supports: Work Gear, Transportation Supports, disability supports.
· Post job placement supports: coaching, mentoring on the job, disability supports.
· Short term trainings: certifications or courses needed to meet job or industry requirements such as First Aid, WHMIS, Food Safe, etc. 
· Life skills training: financial literacy, managing money, time management, communication skills, mental health, etc. 
· Financial supports while training: Childcare, Transportation, Refreshments served during training, Temporary Financial Incentives, Lodging, Work Gear.
 
 ANSWER:

	


	This Program requires multi-week cohort or group programming. Please describe what programming your Centre will be offering. 
Provide the following details:
· What training or life skills will your program be providing?
· What is the proposed timeline for your program? Include: length in weeks, number of days per week, how many sessions you will offer during the contract.
· How many clients will be served in the cohort or group?
· Will there be a certificate provided? Example: Food Safe, Serving it Right, First Aid Level 1

ANSWER:

	




	This Program requires Indigenous cultural components. This may include services offered by an Elder. Please describe what cultural components your Centre will be offering for program participants. 

 ANSWER:

	




	Please describe how you are planning to promote your ELST programming and recruit participants. Include any social media platforms and paper materials. 

 ANSWER:

	




	Does your Centre offer a Self-Serve area for clients to use?
Please describe the space. Does it have a computer(s), printer(s), wifi or internet access? 

ANSWER:

	




Section 4: Skills Training and Education Training Partners

Please complete the table below to outline the skills training and education training partners your Centre will be utilizing. 

	Training Provider Business Name
	Training and Program Services Offered
	How much funding will be expensed on each training?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	






Program Expenses
Investments made through the Employment, Life Skills and Training funding stream will reduce barriers, whether real or perceived, to urban Indigenous peoples’ access to education, life skills, training and employment. All activities and program funds are intended to promote employment or education for clients. 
Eligible expenditures include: 
· Expenses related to employment, education, cultural and life skills related services, trainings, certifications and supports;
· Expenses, fees and honoraria for facilitation/delivery of workshops, trainings, courses and protocols; 
· Material and supplies directly related to the Program including, as examples, text books and work gear (e.g. worksite clothing, boots and tools etc.);
· Communications activities and materials, including promotional material and activities, through print, web based and other media;
· Costs related to clients, such as but not limited to, counselling, mentoring, skills testing and needs evaluation, pre-employment training, post-secondary education, apprenticeship training, technical training, on-site training, literacy, essential skills training, certifications, cultural elements/supports and post job placement supports;
· Expenses incurred for training providers for travel, meals and accommodations, specifically related to the delivery of the Program;
· Support costs that would address barriers to participation, including lunch and snacks, childcare and transportation. Monthly stipends for participants actively participating in an eligible activity for at least 15 calendar days per month. 
· Accommodation and meals where training is offered outside the participants community;
· Professional fees for expertise not available through the organization or partners. This may include fees for services provided by Indigenous Elders;
· Completion and Recognition Events;
· Privacy training costs associated with mandatory privacy training;
· Disability supports provided to persons with disabilities. 
Eligible administration costs include:
· Wages and benefits, for the Employment Coordinator for administration of the program. Only the portion of hours spent on this program will be charged to the budget. 
· Rental of office space or facility for Employment Coordinator or the delivery of the program.
· Supports for Employment Coordinator to deliver services including computer/workstation, internet and telephone that are directly related to the administration or delivery of the Program
· Management Support, expenses related to project development, supervision, reporting, payroll and audit. 
Ineligible expenditures include:
· Daily and ongoing activities of the organization that are not related to the project;
· Improvements or purchase of buildings, vehicles, equipment or land (fixed assets); and
· Basic income supports, food security or financial supports unless the expenses are tied to active participation in an eligible activity.
Section 5: Funding Request Details
	<Insert FC Name>

	Employment, Life Skills & Training Initiative
Funding Year:
	2026-2027 

	 
	 **Proposed Budget:
	$xxx,xxx.xx

	Budget Line Items – Types of Approved Expenses
	Proposed Expenses

	Skills Training and Education:
	$49,000.00

	Cultural Activities:
	 

	Facilitator Costs:
	 

	Education Supports:
	 

	Apprenticeship Training:
	 

	Facility Rent (specific to project activities):
	 

	Other: [please list]
	 

	Admin Costs (up to a maximum of 10% of Total Approved Budget):
	 

	Management/Supervision of project/Coordinator:
	 

	Overhead Costs (office rent for ELST Coordinator's office, phone, internet, etc.):
	 

	Skills Training and Education Costs Subtotal:
	

	Employment Coordinator Wages***:
	$65,000.00***

	Wages/Salary:
	 

	MERCS, Benefits:
	 

	Employment Coordinator Wages*** Subtotal:
	

	Participant Financial Supports:
	$15,000.00

	Work gear/Required Equipment:
	 

	Childcare:
	 

	Transportation:
	 

	Refreshments (during training):
	 

	Other: [please list]
	 

	Participant Financial Supports Subtotal:
	

	TOTAL PROPOSED EXPENSES:
	


**The above proposed budget is for application purposes only and does not constitute a guarantee of funding. The actual ‘approved budget’ amount will be determined after the application process and may differ from the amount listed above.
***A wage cap of $65,000 may apply. Wage cap to be determined after the application process and upon confirmation of funding from the Ministry of Post-Secondary Education and Future Skills.
Submitted By:
	Name & Title
	Date:
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